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1) Executive Summary
This business case seeks approval to invest £____ including VAT for ____________give high level description of proposed actions/works. If only seeking approval for next stage and part of the full budget make this clear 
2) The Estates Strategy
The University’s Estates Strategy contains objectives which enable delivery of the LJMU Strategic Framework. Relevant objectives of the University’s Estates Strategy are:
· Develop a Connected University Village at the gateway to the Knowledge Quarter. 

· Set out how the proposal contributes towards this aim
· Creating a consolidated University estate within Liverpool City Centre.

· Set out how the proposal contributes towards this aim
· Develop new post graduate and international facilities

· Set out how the proposal contributes towards this aim
· Develop facilities to support Health, Wellbeing , Fitness and Sport 

· Set out how the proposal contributes towards this aim
· To provide a high quality sustainable environment for students and staff that makes the best use of physical assets.

· Set out how the proposal contributes towards this aim
· To provide an environment that enhances the student experience.

· Set out how the proposal contributes towards this aim
3) Identifying the need
The requirements have been identified by ___________________________ set out who has requested the action/works and what and why it is required.
4) The Strategic Context

The strategy of the University focuses on a number of core aims which are relevant to this investment proposal:
· Embedding Research and Scholarship.

· Set out how the proposal contributes towards this aim
· Excellence in Learning, Teaching and Assessment

· Set out how the proposal contributes towards this aim
· Establishing and Enhancing the Student Partnership.

· Set out how the proposal contributes towards this aim
· Social and Economic Engagement

· Set out how the proposal contributes towards this aim
· A University whose estate and infrastructure are exemplars of the modern city-based campus.

· Set out how the proposal contributes towards this aim
5) Key objectives
The key objectives of this proposal are:

· Set out the objectives that the works are planned to achieve.
6) Costs 
Summary budget estimates are below.
Insert a build-up of the costs for the works identifying assumptions made and state clearly if they are based on firm quotes or budget estimates.
7) Programme 

Set out the realistic delivery dates for the works identifying any critical deadlines or dependencies on other works or events.
8) Risks
9) Recommendation
10) Appendices
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