Template for an Operational Framework
	Key Principles to be considered in the development of all of the information below: 

· All jointly delivered programmes must meet both the expectations of UK Quality Code for Higher Education and the national expectations of the partner’s country.

· When developing an Operational Framework and agreeing the arrangements for a new partnership, reference should be made to the QAA Characteristics Statement, Qualifications involving more than one degree-awarding body, and specifically the guidance on p11-14. 

· The following template should be used as a guide but may include information that is relevant to each award.


OPERATIONAL FRAMEWORK FOR THE [JOINT/DUAL] AWARD(S) DELIVERED IN PARTNERSHIP BETWEEN:

Liverpool John Moores University, Egerton Court, 2 Rodney Street, Liverpool, L1 2AU
And

PARTNER NAME, PARTNER ADDRESS
INTRODUCTION

This document is the Operational Framework (Framework) for the [joint/dual] award(s) delivered in partnership between Liverpool John Moores University (LJMU) and the PARTNER. This Framework is an Annex to the Agreement and is subservient to it. The Framework sets out the principles by which LJMU and the Partner are assured of the quality and standards of the [joint/dual] awards.

The programmes comprise PARTNER and LJMU modules which, when successfully completed and assessed, lead to a [joint / dual] award of PARTNER and LJMU. This Framework, and any accompanying appendices, set out the operational detail of the arrangement. 

1. DEFINITIONS

Please note that the definitions section is colour coded PARTNER blue, LJMU green and PARTNER/LJMU pink
	Academic Board (LJMU AB)
	The principal academic body of LJMU, overseeing the overall planning, co-ordination, development and

supervision of its academic work. The AB ensures the maintenance of appropriate academic standards and determines the University’s academic strategy, quality framework and policies and procedures for assessment.


	Academic Framework regulations 
	The regulations that apply to all programmes of the University that lead to a validated award.  



	Academic Planning Panel
	The LJMU Academic Planning Panel approves all new proposals for LJMU and/or collaborative awards.



	Board of Examiners (BoE)


	A Board of Examiners (BoE), comprising appropriate representation from the Partner and LJMU with the authority for determining and approving LJMU final awards and any classification. BoEs shall operate in accordance with the LJMU Academic Framework regulations.



	Certificate/Diploma
	The document issued to a student that testifies that they have successfully completed a programme of study.



	Collaborative Provision Panel (CPP)
	The LJMU Collaborative Provision Panel responsible to the Education Committee for maintaining oversight of collaborative provision delivered in association with partner institutions.



	Continuous Monitoring & Enhancement  (CME)
	The LJMU mechanism for the monitoring and review of the academic provision and the quality assurance and enhancement processes in operation under this arrangement, to ensure appropriate standards and outcomes are met. 



	External Examiner (EE)
	An independent senior academic from another UK Higher Education Institution, with relevant expertise to monitor assessments and standards.



	Faculty Quality Assurance and Enhancement Committee (FQAEC)

	The LJMU committee, responsible to QAEC for quality assurance in the Faculty.



	Joint Programme Management Team (JPMT)


	LJMU and Partner Programme Leader and others, as appropriate, responsible for delivery and monitoring of a programme

	LJMU Board of Studies (LJMU BoS)
	The Board responsible for ensuring the academic enhancement of the programmes it represents, in line with the University and Faculty Learning, Teaching and Assessment Strategy.



	Module Specifications
	Documents, produced according to LJMU templates, which describe Modules and contain information such as the teaching, learning and assessment strategy and the intended learning outcomes.



	Parties
	Liverpool John Moores University and the Partner


	Partnership Review
	Partnership Review is a University process undertaken in relation to all Collaborative programmes where a partner is involved in the delivery of LJMU credit, to take place normally within the academic year before a contractual arrangement is due to end, in order to inform the contractual renewal process.  The details of the Partnership Review process are outlined within the Academic Partnerships Operational Guidance.


	Periodic Programme Review (PPR)
	The LJMU process by which the Partner and LJMU are assured that the programme continues to meet institutional and external expectations of standards and quality.


	Programme
	The Programme of Study, comprising all elements, which when successfully completed and examined, lead to the Award of a degree, diploma or certificate.


	Programme Leader (PL)
	A member of LJMU / Partner academic staff with responsibility for a Programme covered under this Operational Framework. 



	Programme Specification
	A document, produced according to the LJMU template, which describes approved syllabuses, assessments, marking descriptors, requirements for progression, Awards linked to the programme of study and the organisation for the Programme.



	University Framework for Quality and Standards


	The University's Framework for Quality and Standards provides a risk-based and proportionate approach to quality management. It applies to all credit and award-bearing provision, including research degrees and provision delivered by the University's collaborative partners.



	Virtual Learning Environment (VLE)


	The Virtual Learning Environment (VLE) is a system for delivering learning materials to students via the web. 




2. PROGRAMME VALIDATION 
· Will validation of programmes take place jointly or in parallel? 

· Will the standard University process be followed?  If not, please outline: 

· The documentation / information requirements upon which a decision for programme approval will be made.

· The process to be followed for programme approval.

· The group / panel and membership, via which a decision for programme approval will be made.

· The mechanism via which resources will be approved, and the requirement (or not) for site visit(s).

· Who (at institutional and programme level) will have responsibilities for validation / review activity?

· Who will be completing validation documentation?

Required text – No programme may commence until it has been approved by both parties.

3. PERIODIC REVIEW

· Will periodic review of programmes take place jointly or in parallel? 

· Will the standard University process be followed?  

· How will the programme(s) be reviewed (including how often)?
4. PROGRAMME MODIFICATIONS

· Major programme modifications – how will a major programme modification be defined.  How will these be approved and communicated?

· Minor programme modifications – how will a minor programme modification be defined.  How will these be approved and communicated?

· Will activity for modifications be completed jointly or in parallel?
· Will the standard University processes be followed?  

5. CLOSURE OR SUSPENSION OF PROGRAMME

· Closure or suspension of programme – what process will be followed, who decides, any consultation requirements?

6. ACADEMIC REGULATIONS 
· Which Academic Regulations will the programmes operate under?
· Will a single set of Academic Regulations be jointly developed, or will each set of academic regulations operate in parallel? 
Examples of information to be agreed in the regulations:

· Assessment – marking, grade equivalency, awards, Board of Examiners, External Examining, academic misconduct, extenuating circumstances.

· Import/export of credits.

· Awards – classification.
· Where there is a dual arrangement and parallel regulations how is grade equivalency defined (if necessary)?

· Where there is a dual arrangement and parallel regulations, how is equivalency of credit (level and volume) defined?

Required text – Each party shall be responsible for advising the other Party of new or revised regulations that may impact on the Programme, the students or the partnership.

	Validation Documentation – in relation to academic regulations and policies, the following information should be included in the validation documentation for a Joint / Dual award.

	· How will the programme comply with the agreements within the Operational Framework?

· Are there any variances to the Academic Regulations, policies and procedures, and how/when have these been approved?


7. ACADEMIC POLICIES

· Which policies and procedures will the programme operate under? E.g. Academic Misconduct.  Please see the full list of LJMU Academic Policies.

· Which disciplinary procedures will apply to students on the programme?

· Membership and operation requirements of the Boards of Study, how will this communicate with each institution.
Required text – Each party shall be responsible for advising the other Party of new or revised polices, regulations and requirements that may impact on the Programme, the students or the partnership.

	Validation Documentation – in relation to academic regulations and policies, the following information should be included in the validation documentation for a Joint / Dual award.

	· How will the programme comply with the agreements within the Operational Framework?

· Are there any variances to the Academic Regulations, policies and procedures, and how/when have these been approved?


8. KEY ROLES AND RESPONSIBILITIES

· What will the key roles for the programme be, e.g. Programme Leader/Module Leaders/ Link Tutor?

· What are the key University and Faculty roles supporting the programme – Quality/ Student Support/Administration?

· Student input in programme management – will Boards of Study be operated for the programme in line with the standard University approach? 
· What will the joint management mechanisms be, e.g. Joint team meetings?

· What will the arrangements be at institutional level for formal and informal communication between the partners?
	Validation Documentation – in relation to Key roles and responsibilities, the following information should be included in the validation documentation for a Joint/Dual award.

	· The roles for individual programmes (see Guidance for Collaborative Validation for further details).

· What will the arrangements be at programme level for formal and informal communication between the partners?


9. MARKETING, RECRUITMENT, ADMISSIONS AND ENROLMENT

The Parties shall ensure that students understand the nature of the collaboration.
Marketing

· How will the programme be marketed?

· Will there be a joint marketing policy?

· Where and by who will public information for the programme will be approved?

· Agreement on the format and content of any information about the programme.

Recruitment / Admissions

· How will the recruitment process be overseen? 

· How will any complaints about the selection process be dealt with?

· What will the joint process for RP(E)L be?

· Admission of students – any institutional level agreements regarding English language, DBA, offer letters?

· Provision of CAS letters and monitoring for UKVI

· Enrolment and registration, registration status of students

	Validation Documentation – in relation to marketing, admissions and enrolment, the following information should be included in the validation documentation for a Joint/Dual award.

	Individual Programme entry requirements and arrangements for entry (see Guidance for Collaborative Validation for further details).

· Who is responsible for admissions?

· Compatibility of start dates – usually will be one. 

· Programme induction arrangements.
· How will student apply for the programme?
· Who will conduct and lead interviews?


10. STUDENT COMPLAINTS

· Which institution’s complaints procedure will be followed, or will a bespoke policy be developed?  If a bespoke policy is developed, please can this be appended. 
Required text – Each Party shall inform the other about complaints from students enrolled on the programme and provide information, as requested, pertaining to any complaint.

Each Party shall be entitled to observe and comment on all complaints proceedings.

Each Party may refer to the other any issue relating to a complaint for comment.

Each Party shall agree to uphold any decision made by the other in relation to complaints.
11. ACADEMIC APPEALS 

· Which institution’s policies and procedures will be used?

Required text – Both Parties shall inform each other of any lodged appeal and the outcome of that appeal.

12. CURRICULUM DESIGN

· How will the programme meet the expectations of each partners’ national qualifications frameworks?

· Which academic calendar will be followed?
Required text – All jointly delivered programmes must meet both the expectations of UK Quality Code for Higher Education and the national expectations of the partner’s country.

It must be evidenced that partners’ learning outcomes and assessment criteria can be mapped against the Framework for Higher Education Qualifications (FHEQ).

	Validation Documentation – in relation to curriculum design, the following information should be included in the validation documentation for a Joint / Dual award.

	· Who is responsible for:

· Designing the curriculum, and if shared, some discussion of each parties input to be included.
· Developing module level teaching materials.
· Populating and updating the VLE.
· Academic delivery of the modules.
· Academic guidance.
· Where can students take the modules? At both institutions or only at one?

· Can dissertations be supervised by either partner, or only by one?


13. PLACEMENTS

· Which institution’s Placement Learning policy will be used?  Note, if this is not LJMUs, processes will still need to be in line with UK Quality Code for Higher Education.
	Validation Documentation – in relation to placements, the following information should be included in the validation documentation for a Joint/Dual award.

	· How does the programme meet the agreed expectations in relation to placements.


14. PROFESSIONAL, STATUTORY AND REGULATORY BODIES (PSRBs)

· What will the agreed processes for institutional oversight of PSRBs be? 

	Validation Documentation – in relation to PSRBs, the following information should be included in the validation documentation for a Joint/Dual award.

	· Are there any PSRB requirements?
· Responsibility for official communication with any relevant professional, statutory or accrediting body.


15. STUDENT STATUS

Required text – Students should be enrolled at each Partner

16. RECORDS, DATA AND STATUROY RETURNS

Required text – Each Party shall provide to the other any relevant information and data about the Programme, the students on the Programme and the relationship between them, and shall provide all other reasonable requests for support by each party to meet its obligations in respect of any external requirements.

Programme Records

· How will the programme be set-up on each institutions systems?

· Who will be responsible for maintaining definitive programme records?

Student Records

· How will student records be transferred between institutions?

· How will marks will be shared between institutions?  This should be in accordance with an agreed timetable.

· How will formal module marks and results be disclosed to students?

· Data protection – How will the arrangement ensure compliance with GDPR in the UK and any equivalent requirements in the country of the partner institution?

Required text – Students will be required to sign a disclaimer confirming consent for relevant data to be shared between both institutions. This includes, but is not restricted to: learning agreements, disclosed disabilities, criminal convictions (whether prior to enrolment or during their studies), contact details and next of kin.

When releasing provisional marks for the modules it owns, each Party shall make clear that such results are subject to confirmation by the relevant Board of Examiners or Final Awards Board.

17. STAFF RECRUITMENT AND DEVELOPMENT

· Responsibility for recruitment, induction and continuing professional development of staff.

· Staff access to each institution’s VLE?
· Academic staff – processes for approval, monitoring/peer observation, staff development, joint supervision.
· Process to be followed for any staff changes between validation and periodic programme review activity. 
Required text – Each party shall be responsible for advising the other Party of new or revised polices, regulations and requirements regarding staffing, that may impact on the Programme, the students or the partnership.

	Validation Documentation – in relation to Staff Recruitment and Development, the following information should be included in the validation documentation for a Joint/Dual award.

	· Indication of the staff team (both institutions) and profile for teaching of the programme being considered for approval.
· Indication of the staff development available for the teaching team (both institutions) and how this might impact on the student experience.


18. MONITORING AND OVERSIGHT OF PROGRAMMES
· What will the monitoring process and format be?  A monitoring process must be agreed which satisfies the requirements of all awarding bodies who takes responsibilities in this process.  
· Will the University’s Continuous Monitoring and Enhancement process by followed? 
· How will reporting to appropriate committees at each institution occur?

· What processes will be used for monitoring of student admission, retention and completion?

· How will the programme be managed and oversight maintained? Including quality assurance and enhancement, experience of students, delivery of taught provision, and the administrative and operational aspects.

	Validation Documentation – in relation to monitoring and oversight of the partnership and programme, the following information should be included in the validation documentation for a Joint/Dual award.

	· Responsibility for day-to-day operation of the programme.


19. PARTNERSHIP REVIEW

· All partners will be subject to the University Partnership Review processes.

· How will strategic oversight of provision, financial and logistical aspects and the future development of the relationship be managed?

20. EXTERNAL EXAMINING

· What External Examining process will be used? 
· Who is responsible for appointment, induction, responses and oversight of the Examiner(s)?
· Will a joint or dual appointment be made, or will the lead institution appoint the External Examiner?
· What will the reporting process be?
Required text – An External Examiner must be appointed for all Joint/Dual awards, in order to confirm the standards of awards are in line with the FHEQ.

	Validation Documentation – in relation to External Examining, the following information should be included in the validation documentation for a Joint/Dual award.

	How will External Examiners confirm equivalency of standards at each partner? 

For example, by reviewing samples of assessment tasks at all partners, including all examination papers, by reviewing samples of assessed work at all partners, by commenting on grade equivalency and marking/moderation 


21. ASSESSMENT PROCESS AND BOARDS OF EXAMINERS
· What will the responsibilities be for each partner, in maintaining oversight of academic standards of the programme?  Where agreed in advance, the detailed processes for this may differ for the elements depending on the location and responsibilities for delivery. How will Board of Examiners or equivalent be managed/results be processed?

· Board of Examiners, feedback to students on assessment
	Validation Documentation – in relation to assessment process and examination boards, the following information should be included in the validation documentation for a Joint/Dual award.

	Responsibilities for first and second marking and for moderation for all modules (and if this differs).

Setting, marking and moderation of assessment.


22. STUDENT REPRESENTATION

· Which regulations/policies regarding student representation will be followed?

· Membership Student Union(s)?

· Student course representative process?

· Operation of the Staff-Student Liaison Committee or equivalent?

23. FEEDBACK FROM STUDENTS

· Which Institution’s policies will be followed regarding student feedback on modules and programme.

· Process and responsibility for response to students when programme-level, or support or other non-academic issues raised.

Required text – Each party shall, on request, provide to the other the following information:

(i)  Full, unedited copies of all students’ evaluations of their Modules and/or Programme.
(ii)   Student performance on each Module;

In addition, this information shall be available for the purposes of programme monitoring.

24. REASONABLE ADJUSTMENTS FOR DISABLED STUDENTS

· Which policies and procedures shall be followed regarding reasonable adjustments for disabled students?

· Who is responsible for discussing requests for special arrangements?

Required text – For each student, the Parties and the student shall agree and sign a statement outlining support including reasonable adjustment to assessment. This statement will include agreement by the student to the sharing of the information with both Parties.   Each Party shall be responsible for ensuring that the agreed appropriate support and/or reasonable adjustment is put in place in respect of its provision. 
25. SUPPORTING STUDENT EXPERIENCE

· Who is responsible for the appointment of Personal Tutors? Will a student have one at each institute?

· Will students have full access to the resources, facilities and support services offered by each institution?


· Availability of bursaries?

	Validation Documentation – in relation to supporting student experience, the following information should be included in the validation documentation for a Joint/Dual award.

	What student support is available at each partner institutions and do students have access to support at both?

How will students be represented and give feedback on the programmes, e.g. Boards of Study


26. TRANSCIPTS, CERTIFICATE OF QUALIFICATION AND GRADUATION

Certificates

Required text for Joint awards – students will receive a single certificate listing the names of all the awarding institutions and their logos will be produced by the lead institution.

· Which institution will produce certificates? 

· Who is responsible for issuing certificates and transcripts?

Required text for Dual awards – separate certificates will be produced by each awarding institution.  Certificates and transcripts will state that the programme leads to a Dual award. 

Transcripts

Required text – For all programmes transcripts should indicate at which institution different parts of the programme were studied at.

Graduation

· How will Graduation Ceremonies work?  Can students attend both institutions?
27. INTELLECTUAL PROPERTY

Required text – For students who are self-funded, IP that is generated as a consequence of their studies or research, is retained by the student.  This will be the case whether the student uses one or the other institution’s facilities or a mixture of the two.  If specific circumstances arise in which it would be fair to ask a student to assign IP, this will be considered on a case by case basis. 

28. INFORMATION FOR STUDENTS

· How will information be communicated to students about the programme(s) they are on? 

· Will there be a joint Student Handbook and/or Programme Handbook?

· Who will be responsible for development of this information? 

· How will this information be approved on an ongoing basis? 

· How will students know what policies and procedures apply to them?
Required text – It is expected that a mechanism for sharing information with students will be mutually agreed, and that the information will be updated and approved annually.

29. RESOURCES

Will students have full rights of access to the resources of each institution? 

The institutional level resources that students will have access to.

	Validation Documentation – in relation to resources, the following information should be included in the validation documentation for a Joint/Dual award.

	The programme level resources that students will be using. E.g. Which VLE 
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