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Overview & Rationale

Project management (PM) solutions are required to address issues of poor

performance and develop the PM capability of people in continuing global Lo @ G

recession: BEING LEAN

* Project-related expenditure within the EU accounts for around €3.27 trillion in & SEEN.
2015, based on share of GDP

* The worldwide capital project and infrastructure market forecasts suggests the
PM market will be worth over €7.0 trillion per year by 2025.

* Less than a quarter (22%) of all projects undertaken wholly meet their planned
objectives and 6% of projects are deemed “unsuccessful” costing an annual
estimate of €0.2 trillion
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eadapt, enhance and advance management practices in response to
the need for efficiency & effectiveness of projects

S a e *WP3:Lean & Agile

Data collection

3
=
o
3
8
0 .
S ~ methods:
3 sincorporate the perspective of the people responsible for delivering
g projects by accer!tuating the psycho-social aspects in-depth reviews
=) Sl *WPA4: Psycho-social aspects of the literatures,
Ro J
= secondary data
o
é *Adapt projects to dynamic environments in order to sustain A sources, . |
- competitive advantage in the long run with Dynamic Capabilities cross-sectiona
2 She ey *WP2 Trends & Challenges; WP5: Innovation & Change; WP6 surveys, )
Seen adaptation to developing countries ) case studies,
focus groups,
Delphi and
—— interviews
2 LIVERPOOL
JOHN MOORES
UNIVERSITY
HT - e
s i 53 w
reﬁne nternational 27 = ) G .
DREES &

HOW?

+« 10 innovative Interdisciplinary
& Multidisciplinary
Collaborating Partners
undertaking 7 WP’s

% 49 separate secondments
totalling 73 months to collect
and analyse data
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